
PReP Intl means what we stand for. We’re ready to connect you to PREQUALIFIED READY EMPLOYEES for POWER 

 

THE STAT THAT REALLY MATTERS --– QUALITY-OF-HIRE 
 

 

 

 

In today’s world, HR departments typically report on and are measured by two key statistics to provide insight into recruiting 

effectiveness – Time-to-Hire and Cost-per-Hire for each new recruit. At PReP Intl, we believe that Quality-of-Hire is a better measure 

revealing what’s really working in staffing, especially for mission critical operators.  

Quality-of-Hire measures whether or not today’s investment in talent is still with you three years from now. This tells you more about 

your process because it really measures if they have been properly onboarded and fit into your team. What better way to assure fit 

than to try out a candidate on your team for short contract first? Try a 30, 60 or 90 day contract with our consultants - already NERC 

certified and willing and able to work to show you and your team what they are made of and you get to verify how they fit in before 

you hire them as a regular employee. Our Staffing Agreement shelters you from the risk of your next hire not working out, 

guaranteeing Quality-of-Hire.   

   

FOUR PIECES TO THE HIRING PUZZLE 

#1 – Can They Do the Job? Finding your next “NASA-ready” hire is the first piece of the puzzle. A candidate’s 

experience, education and certifications define their competency to fulfill your 

requirements and become our minimum requirements for an interview. 

#2 – Will They Do the Job? Not every candidate who might have the “right stuff” is in a position in their life to do the 

job. These reasons may vary from job location, to a compensation mismatch, to family 

needs. At PReP Intl, we help assure you there are no issues in the way. 

#3 – Do They Fit In? One of the hardest things to predict is if a new employee will “fit in” to their new team, 

department and overall organization. An employee’s character and motivations need to 

align with those around them in order for group to work effectively in the best way 

possible.  Fit is the greatest predictor of quality hires. 

#4 – What’s Next? Defining a new employee’s path and providing direction on how best to help them 

advance on this path with speed and confidence is about effective onboarding. It is critical 

to determine before an offer is finalized that both the new employee and manager 

understand what needs to come next. This sets the expectations for both the hiring 

manager and the new hire on the quickest and surest path to success. 

ENGAGEMENT OPTION 

Ѳ Direct Placement – More organizations are turning to specialty firms whose work is focused specifically in energy. This is 
what makes us different than other traditional recruiting firms. PReP Intl recruits direct placement hires for your hard-to-
find positions. With our deep understanding of the industry and knowledge of what experience is required, our approach 
streamlines your placements. Our prequalification and certification process focuses on Quality-of-Hire and reduces your 
cost to hire and onboard new employees. We guarantee if you are not happy with a selection, at any time within that first 
year, we will find you and your team suitable replacement. 
 

Are you ready to try this approach?  

             Call us today at 704.752.6414 or find more information at www.PRePIntl.com 

http://www.prepintl.com/

