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Executive Profile:  Senior Project Manager - NY  
 
Client:   O.R. Colan Associates (ORC)    www.orcolan.com  
 
The Sr. Project Manager works and directs the work of Acquisition / Relocation 
Agents to complete all tasks associated with the negotiation and acquisition of right 
of way, easements, relocations and agreements.  Partner with clients in meeting right of way (ROW) 
acquisitions and relocation (Relo) project schedules; ensure all right of way activities are in compliance 
with the Uniform Relocation Assistance and Real Property Acquisition Act of 1970 (Uniform Act).  
 
Agents may act as a specialist in in one or all the areas of Relocation, Acquisition, Title or Property 
Management. This Position is for a Field based experienced pro, reporting to the Project Manager, Staten 
Island, Long Island & NY.  
 
Background:   O.R. Colan is a successful 40 year old, tightly held, privately-owned multi-location 
business nationally recognized as leader in the field of real estate Right-Of-Way (ROW) acquisition and 
related services for public agencies.  They specialize in projects implemented under the provisions of the 
Uniform Relocation and Real Property Acquisition Policies Act of 1970.   
 
Location:   The NY/NJ Regional Office of ORC has a contract to provide Relocation Services to NY 
Rising dealing with relocations related to the aftermath of Hurricane Sandy of March 2013.  This role is a 
key player in that project. ORC has over 20 locations across North America.  Charlotte, NC is the home 
for ORC’s corporate services Division including Accounting, Finance and Human Resources. 
 
Experience:   3 – 5+ years of public agency ROW and Relo experience in complex settings 
Education:     Bachelor’s Degree preferred – equivalent work or military service may substitute  
 
Responsibilities:   

1. Customer Service:  Initiates initial property owner contact, builds relationships and partners with 
clients and vendors with tact and discretion leading to owner contract.  

2. Administrative:  Must be knowledgeable and proficient in analyzing appraisals, identifying key 
information about parcels and able to communicate such effectively to property owners. Possess 
strong written and oral communication skills, demonstrates experience at all levels within an 
organization when creating parcel plan letters, contracts and other legal instruments. Models 
strong customer service orientation. Possess the ability to manage administrative projects 
involving financials, files, vendor management and internal & external scheduling. Develops valid 
client and project files with integrity that complies with URA and ORC guidelines. 

3. Regulations / Codes:  Maintain right of way knowledge by remaining aware of new regulations, 
code and law changes as it relates to area of expertise.  Must be knowledgeable in reading and 
interpreting highway Right of Way and construction plans with ease.  Should be experienced, 
comfortable and capable of mentoring others. 

 RELOCATION COMPETENCIES 
Ѳ Demonstrate applied knowledge of state/federal rules, regulations and codes related to Uniform 

Relocation. Act of 1970 (49 CFR Part 24); field experience with Department of Transportation, 
Airports, County Projects, Real Estate, Utilities and Right of Way fields. 

Ѳ Demonstrated knowledge of local real estate, housing, zoning and building codes. 
Ѳ Knowledgeable of local services and available resources for displacees. 
Ѳ Ability to perform property inspections  including asbestos related activities, on replacement 

residential for displacees. 
Ѳ Ability to coordinate, build relationships and partner with moving companies and other necessary 

bidders to obtain reasonable quotes. 
Ѳ Able to apply knowledge of real estate law, practices, and issues as it relates to assigned 

projects. 
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ACQUISITION / PROPERTY MANAGEMENT COMPETENCIES
Ѳ Experience with analyzing title reports, verification of proper

and/or judgment against properties.
for tenant’s replacement to determine relocation eligibility amounts.

Ѳ Adhere to all state and local policy and procedures while conducting title searches of public 
records and able to identify any matters affecting the title.

Ѳ Knowledgeable of local county and/or state policies
Ѳ Able to understand and analyze tax returns for busines

application. 
Ѳ Demonstrated competence in executing offers to property owners, negotiations and discussing 

the appraisal process. Able to drive engagements to timely closings.

KEY BUSINESS COMPETENCIES
Ѳ Ethics: Demonstrated ability to m

ethical behavior and business practices, ensuring
ORC values, avoiding even the appearance of impropriety.

Ѳ Results Driven/Planning: 
Produces business results by assessing situations to de
for the best interest of the client, owner and ORC 

Ѳ Collaboration: Demonstrated ability to work cooperatively and effectively with others to set 
goals, resolve problems and make decisions that enhance organizational effectiveness.
Anticipate, understand and respond to the needs of internal and external cus
exceed their expectations. 

Ѳ Communication Skills: Demonstrated ability to explain and express ideas and facts in a 
professional manner.  Represent
communications. Multi-taskin
across a variety of projects and with diverse constituencies.

Ѳ Organization: Demonstrated ability to set priorities, track details/data/information/activities and 
create/implement work & travel schedules and contribute to the organization moving forward.

Expertise:  O.R. Colan’s staff are experts in the
Code of Federal Regulations, Part 24; Uniform relocation Assistance
Federally Assisted Programs (49 CFR Part 24); FAA Order 5100.37B, Land Acquisition and
Airport Development Projects and FTA Circular
 
O.R. Colan provides complete program managem
public infrastructure projects that include hosting p
relocation plans, project scheduling,
review, negotiations, preparation of suit packages, legal descriptions,
FAA projects, purchase assurance (FAA), management of noise insulation programs
assistance (FAA and CDBG) and project database
 
ORC contracts often include the coordination of large teams of
include environmental audits, surveys, titles, database development, closings, appraisals,
reviews, asbestos abatement, demolition and noise
 
Compensation:  Competitive total compensation package 
salary and location payment with bonus and incentive pay, health, dental and life insurance.
 
About PReP Intl:  
PReP Intl has worked with over 1100 Energy Organizations acr
PReP Intl has focused on helping Energy Organizations find, engage and deploy 
PReP Intl acts as agent to Talent and 
PReP Intl works with ORC to help rebuild the country’s infrastructure and ORC’s energy division.
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ACQUISITION / PROPERTY MANAGEMENT COMPETENCIES 
title reports, verification of property ownerships, mortgages, liens

and/or judgment against properties.  Obtaining lease agreements and other required document 
for tenant’s replacement to determine relocation eligibility amounts. 

local policy and procedures while conducting title searches of public 
records and able to identify any matters affecting the title. 

local county and/or state policies on tax proration. 
to understand and analyze tax returns for businesses to qualify for “in-lieu of payment

competence in executing offers to property owners, negotiations and discussing 
Able to drive engagements to timely closings. 

KEY BUSINESS COMPETENCIES 
Demonstrated ability to manage confidential documents and work with the bounds of

avior and business practices, ensuring own behavior is consistent and 
ORC values, avoiding even the appearance of impropriety. 

 Demonstrated ability to make effective and timely decisions.
Produces business results by assessing situations to determine the importance, urgency

client, owner and ORC .  Focus on assignment accountability. 
Demonstrated ability to work cooperatively and effectively with others to set 

goals, resolve problems and make decisions that enhance organizational effectiveness.
Anticipate, understand and respond to the needs of internal and external customers to meet or 

 
Demonstrated ability to explain and express ideas and facts in a 

epresents ORC internally and externally using effective
tasking ability to work with multiple deadlines and priorities, ability to work 

across a variety of projects and with diverse constituencies.   
Demonstrated ability to set priorities, track details/data/information/activities and 

work & travel schedules and contribute to the organization moving forward.

O.R. Colan’s staff are experts in the implementation of URA regulations including Title 49 
of Federal Regulations, Part 24; Uniform relocation Assistance and Real Property for Federal and 

(49 CFR Part 24); FAA Order 5100.37B, Land Acquisition and
Airport Development Projects and FTA Circular 5010.1D, Grant Management guidelines.

complete program management for the land acquisition and relocation phase of 
that include hosting public meetings, developing and implementing 

relocation plans, project scheduling, providing relocation advisory services, appraisals and appraisal 
negotiations, preparation of suit packages, legal descriptions, property management, exhibit A for 

assurance (FAA), management of noise insulation programs (FAA). Grant 
assistance (FAA and CDBG) and project database management.  

contracts often include the coordination of large teams of subcontractors for other services that 
audits, surveys, titles, database development, closings, appraisals,

reviews, asbestos abatement, demolition and noise insulation (FAA).  

total compensation package of around $100,000 including generous 
bonus and incentive pay, health, dental and life insurance.

over 1100 Energy Organizations across the US and Canada
PReP Intl has focused on helping Energy Organizations find, engage and deploy Better Talent Faster
PReP Intl acts as agent to Talent and Recruiter for Clients, assuring the best match in every engagement.
PReP Intl works with ORC to help rebuild the country’s infrastructure and ORC’s energy division.
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nternally and externally using effective written and oral 
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Property for Federal and 

(49 CFR Part 24); FAA Order 5100.37B, Land Acquisition and relocation for 
5010.1D, Grant Management guidelines. 

acquisition and relocation phase of 
developing and implementing  

relocation advisory services, appraisals and appraisal 
property management, exhibit A for 

(FAA). Grant 

subcontractors for other services that 
audits, surveys, titles, database development, closings, appraisals, appraisal 

00,000 including generous base 
bonus and incentive pay, health, dental and life insurance. 

ss the US and Canada.  Since 2009, 
Better Talent Faster. 
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PReP Intl works with ORC to help rebuild the country’s infrastructure and ORC’s energy division. 


